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Service Overview
LexisNexis®, supplier of the Lexis Visualfiles case management 
system are pleased to announce the introduction of a new 
Associate Consultancy Service.  This new service will provide 
clients with fully trained Visualfiles development resource at 
a reduced cost. In doing so, LexisNexis will provide the market 
with a new wave of Visualfiles consultants, cementing the on-
going growth strategy of the Visualfiles product and allowing the 
Visualfiles user community to develop their workflow solutions 
across their businesses without the need to hire new staff.

LexisNexis will be running an intensive Visualfiles education and 
training program for highly motivated associate consultants. 
The associate consultants will be university educated, with a 
background in industry standard development technologies, 
they will be customer and delivery focused. After successfully 
completing the ‘boot camp’ and the appropriate level of 
certification they will have achieved the accreditation required 
to perform the activities of an associate consultant. 

The associate consultant can be expected to undertake any of 
the following under client direction.

In a non-production Visualfiles environment:

•   Requirements gathering  for core workflow processes and 
document templates

•   Creating new document templates

•   Re-coding and making changes to existing document 
templates

•   Creating reports and data extracts from an agreed 
specification

•   Visualfiles scripting for workflow processes, excluding third 
party integrations

•   System administration 

•   Minor version upgrades of the application code base
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Visualfiles Certification Programme – associate consultant
The following sets outline the training program that will be completed by an Associate Consultant as part of their induction programme.  

Phase Description Duration Notes

1
Organisational 

Orientation
2 days

The first phase of the associate training plan will be an introduction to the full 
portfolio of LexisNexis products, its marketplace, partners and competitors.  
Associates will also be educated in the workings of the LexisNexis Enterprise 
Solution business, its departments and their inter-dependencies.

2
Delivery 

Methodology
1 day

Associates will be fully- trained in the approved LexisNexis delivery methodology 
which has been developed and followed by our professional services team. 

The Delivery Methodology will include the implementation framework, activities 
and deliverables associated with each step in the delivery of a typical Visualfiles 
implementation.

3
Core Product 

Training
1 month

A key stage of the associate’s training will involve them attending and passing 
(classroom-based) core Visualfiles product training.  All associates passing the 
training will be continually assessed and mentored by senior members of our 
Professional Services team.

4
Workflow 

Development
1 month

Following on from the core training  the associates will be expected to enhance 
and develop their skills by working, internally, with our Product Management 
team to design, create, test  and deliver a range of accelerator legal and business 
workflow solutions  using the Visualfiles developer toolkit.

5
Colleague 
Mentoring

2 months

The final stage of the initial training program will provide the associate with a series 
of ‘real life’ experiences across the LexisNexis Enterprise Solutions business.

The associates will work across our business spending time in the following teams 
and working closely with the team members :

•   Installations
•   Application Configuration
•   Training
•   Application Integration
•   Incident and Problem Management



Certification Programme - Synopsis
The following section provides a more detailed breakdown of the subject areas cover in each of the training phases.

Phase 1 – Organisational Orientation
The first phase of the training is designed to provide an 
introduction to LexisNexis products, its marketplace, partners 
and competitors as well the LexisNexis Enterprise Solutions 
business, its departments and their inter-dependencies.

 Product overviews
  Product modules 
  3rd party interfaces

 Market segmentation
  Client base

 Our competition

 LexisNexis Enterprise Solutions
  Support
  Professional Services
  Sales
  Product education
  Product development
  Product management

Phase 2 – Delivery Methodology
During this phase of their induction the associate consultant 
will receive training on the Professional Services delivery 
methodology.  This covers the following project phases:

 Discovery

 Planning
  Plan
  Design

 Adoption
  Deployment
  Adopt

 Realise
  Go-live

 Optimise

The training will explore each of the implementation phases 
listed and will look in detail at the project activities and 
deliverables associated with them.

Phase 3 - Core product - Classroom Training 
A key stage of the associate consultant’s training will see them 
attend classroom based core product training.  All delegates 
attending the training will be assessed and the courses they will 
follow are: (Course overviews can be found in appendix A.)

 Visualfiles developer training

 Visualfiles advanced developer training

 Visualfiles administration training

 Visualfiles technical training

Phase 4 – Workflow Development
Aimed at developing the skills picked up during the core product 
classroom training, during this stage of the training program 
they will design and build a series of legal and business case 
workflows using the Visualfiles developer toolkit. 

This will be broken into the following components:

 Building pre-defined Visualfiles workflows

  Design and build Visualfiles workflows at a level of 
complexity defined in terms of:

  Documents and document complexity
  Entities
  Roles and relations
  Workflow 
  Workflow scripting
  System scripting

The developed workflows and their construction will be subject 
to a full review and technical appraisal.

Phase 5 – Colleague Mentoring
This stage of the training will provide ‘real life’ experience 
across the LexisNexis Enterprise Solutions business. The 
associate consultant will spend time working in both support 
and professional services. They will be assigned to work with 
colleagues in the following areas:

Installations

Application configuration

Training

Application integration

Incident and problem management



Quality Assurance
Quality assurance of our training and the progress of the associate consultants are key in delivering this service. To that end, the 
following will be introduced:

•   The associate consultants will be supported by LexisNexis 
throughout the training program and their personal 
development will be continuously monitored and assessed.  
Each associate will be assigned a Senior Visualfiles Consultant 
who will serve as a mentor throughout the training program 
and client engagements.

•   The delegates will be assessed during and at the conclusion of 
each of the core product training courses and their workflow 
designs and development will be assessed for best practice by 
their appointed mentor.

•   In the colleague mentoring stage the associated consultant 
will be ‘buddied up’ with a member of support during the 
support phase and will shadow a Visualfiles consultant whilst 
working in professional services.

•   In addition to the above time will be set aside in each week of a 
client engagement for the associated consultant to meet with 
their mentor to review their work in progress and to raise and 
review any issues or queries they may have.

Appendix A - Training Course overviews

Visualfiles Developer Course Synopsis

Duration Five Days

Who Will Benefit:
Individuals who will be actively involved in the implementation and development of their 
Visualfiles System.

Pre-Requisites:

•   Experienced in computer programming

•   Knowledge of database applications and relational databases 

•   An understanding of development methodologies

Introduction:

The course is task based and structured to enable Visualfiles development skills to be taught in a 
practical environment, with each delegate having access to their own PC throughout the course.  
Visual aids used with short lectures and numerous tasks gradually introduce the Visualfiles 
toolset. As each new concept or tool is introduced, the delegate is given a practical example to 
reinforce the theory.

Course Objectives:

To learn how to use Visualfiles
 Logging into Visualfiles
 Understanding the Visualfiles database structure
 The Visualfiles desktop
 Producing documents and forms
 Progressing through a case

 To understand the functionality of Visualfiles
 Workflow
 Case management
 Matter management

 To learn how to develop an application in Visualfiles
 System Map manipulation
 Database design
 Document templates
 Visualfiles scripting language



Visualfiles Advanced Developer Course Synopsis

Duration Three Days

Who Will Benefit:
Individuals who will be actively involved in the implementation and development of their 
Visualfiles System.

Pre-Requisites:

•   Attended the Visualfiles developer training 

•   Experienced in computer programming

•   Knowledge of database applications and relational databases 

•   An understanding of development methodologies

Introduction:

The course is task based and structured to enable Visualfiles development skills to be taught in a 
practical environment with each delegate having access to their own PC throughout the course.  
Visual aids used with short lectures and numerous tasks gradually introduce the Visualfiles 
toolset. As each new concept or tool is introduced, the delegate is given a practical example to 
reinforce the theory.

Course Objectives:

Training will be provided on the following subject areas:

Development
 Dump and load
  Error resolution
 Robots
 Visual exchange
 Icon administration
  Users and user templates

  Advanced button scripting
 Multiple relations and group screens 
 Updating database fields with scripts
 Updating file descriptions
 Dynamically changing the screen design

 Creating and working with grids
 Email integration
  Embedded grids
 Importing and exporting data
 Web fields

Administration
  System Setup
 System Parameters
 Schedule Codes
 Outlook Plug-in



Visualfiles Administrator Course Synopsis

Duration Two Days

Who Will Benefit: Administrators of Visualfiles and those who will train others in its use.

Pre-Requisites:

•   Working knowledge of Windows

•   Working knowledge of Microsoft Word

•   Basic skills in both Visualfiles and system administration

Introduction:
The course is structured to enhance skills amongst Visualfiles Administrators who deal with the 
software on a day-to-day basis.  The course is presented as a workshop on either a one to one or 
small group basis.  Functionality is demonstrated and discussed as each new concept is introduced.

Course Objectives:

To learn how to improve on the functionality of Visualfiles

 To understand the capabilities of Visualfiles

To provide a working knowledge to the delegate which can then be used to train others internally

To give the delegate the understanding to make decisions on their own system setup



Technical Course Synopsis

Duration Two Days

Who Will Benefit:
IT managers or equivalent / System Administrators who wish to gain an insight into the workings of 
SolCase or Visualfiles and Progress.

Pre-Requisites:

•   Working knowledge of DOS and MS Operating System

•   Working knowledge of backup strategy

•   Basic knowledge of Visualfiles admin functions

NB All training will be in Progress 9 or Progress Openedge.

Introduction:

A 2 day, practical hands-on workshop giving delegates the opportunity to install Progress and 
SolCase or Visualfiles; deal with examples of database corruption and disaster situations; try 
different methods of backup and learn how to improve database performance. The two days 
will also include ‘Troubleshooting’ sessions in which delegates will have the chance to resolve 
common system errors and gain knowledge in troubleshooting techniques.

Course Objectives:

Day 1 – Installation and configuration
 Overview of the Progress Architecture 
 Installing Progress 
 Installing Visualfiles 
 Configuring the Progress Explorer Tool 
 Configuring a client PC 
 Configuring the Progress Appserver 
 Adding an additional SQL Broker for use with Crystal Reports/extracting data 
 System Troubleshooting Session for Day 1 

Day 2 – Database Performance and Utilities 
 Performance Factors 
  Database Maintenance Utilities 
  Running Index Rebuilds 
  Copying Databases 
  Monitoring Tools 
 Database Backup Methods 
  Database Structure 
 Crash Recovery 
  Upgrading the Visualfiles system 
 System Troubleshooting Session for Day 2 

 



Delivery Methodology Training - Course Synopsis

Duration One Day

Who Will Benefit:
Professional services personnel involved with the implementation of Enterprise Solutions 
applications.

Introduction:

A one day course structured to provide training to implementation professionals on the 
LexisNexis Professional Services delivery methodology. Each of the delivery phases is presented 
and the activities and deliverables associated with them explained and reviewed.  

The course is delivered as a formal training session for up to 6 delegates.

Course Objectives:

To understand each delivery phase and its associated governance:
 Discovery
 Plan
 Adoption
  Realisation
 Optimisation

To define the activities and deliverables associated with each of the phases in the Delivery 
Methodology. 

 Using real-life case studies to gain an understanding of how projects are delivered using the 
LexisNexis methodology.

 

 
 
 

For more information
To find out more about Lexis Visualfiles Associate Consultancy Services and to discuss your firm’s specific business requirements,  
visit www.lexisnexis.co.uk/enterprisesolutions , email psinfo@lexisnexis.co.uk or call +44 (0) 1132 262 065  
to speak to a LexisNexis Enterprise Solutions consultant.
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